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Executive Summary

The Prime Minister’s Delivery Unit, commonly abbreviated as the ‘PMDU’ has had its own
success story starting with its first introduction in 2001, under the leadership of former-UK Prime
Minister, Mr. Tony Blair. The PMDU functions as a delivery unit that monitors the progress of
Governmental policies and projects; whilst, delivering the results and progresses back to the Prime
Minister and the high-level executives by bypassing the bureaucratic structure to minimize time
consumption. In 2009, Malaysia had adopted their own version of the PMDU and rejuvenated it as
Malaysia’s Performance Management And Delivery Unit, also known as PEMANDU. The PEMANDU
Associates under the leadership of Mr. Idris Jala was responsible for many successes; for instance,
involving with the targeted assistance programs that alleviated 7.28 million households that lived
under poverty; as well as, reducing the fiscal deficit per Gross Domestic Product (GDP) from 6.7% down
to 3.1% under a timespan of 6 years, to name a few. Henceforth, due to the Prime Minister’s delivery
unit’s successes abroad, it is perhaps the right moment to reintroduce this cataclysmic growth driver
of success for Thailand’s future progress. In ultimatum, Thailand Future Foundation (TFF) is proposing
the usage of PMDU under 5 conditions including: a clear goal & objective; a strong organizational
structure; governmental units’ engagement; a meaningful key performance indicator (KPI); as well as,
a realistic cost prediction scheme.
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NATIONAL TRANSFORMATION PROGRAMME

2017 Year in Review

Surging towards Becoming a High-income Nation Increasing Household Income, Reducing Poverty Rates
Among all income stratas, Median monthly
Despite the weakened MYR, the GNI per capita UsD the BAO have experienced 16000-{ rouseholdincome 15000
vs high income threshold gap narrowed 2017 9.660 thegrestestcreasen i
K growth from 000 000
from 33% in 2010 to 20% in 2017 g to 2016 2o :
We were stuck in the b 4 o0 oo s I
World Bank’s high-income threshold middle income trap 2008 ey
@ Malaysia's GNI per capita usb a @ 2015 °
2010 8’240 B4 M40 120

Bosed on World Bank's GNI per copita calculation (Atlos Method) Income inequality has narrowed

(aloys e Incidence of poverty has = -

OO 0399 | reduced to 0.4% in 2016 3.8% 0.4% ) @ tncidence
GDP growth of 5.9% in 2017 continued to surpass global growth rate 2009 compared to 3.8 in 2009 2009 2016 of poverty

(RM bil) Malaysia’s GDP growth rate exceeds N .
1000 infation & global growth rate Private Investments Boosting the Economy
Private investment makes up 68% Realised investment accelerated post-ETP
of all investments as of 2017 (M bil)

68% @ rime
| ]

Ab o m s o e
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|11 Malaysian Plan_|
% ETP.
’
ad 2
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Boosting Maintaining the Target towards a 4d
Employment Fiscal Balance « Alibaba Group has estabiished the Digital Free Trade Zone (DFTZ) in Sepang
W - Saudi Aramco invested US$7 bil for a 50% stake in PETRONAS’ RAPID
2.68 mil .qsitional Fiscal deficit narrowed to 3.0 % in 2017 from 6.7% in 2009 MRTL R

« The RM21 bil MRT Line 1 was launched on 17 July 2017, 2 weeks ahead of schedule & below budget
employed person since 2010

2009 2010 2011 2012 2013 2014 2015 2016 2017

P Public Service Facilitating Transformation
~ E a~ NBG The National Blue Ocean Strategy (NBOS) The Problem Solving Talent Management ©
)

ensures the implementation of high-impact (PSTM) Programme was launched to

L R & eost-efficient transformative programmes

73

improve Government delivery processes
while complementing the NTP mechanism.

Alv

-2 4 More than 100 NBOS initiatives have been implemented to

The PSTM has produced notable
date, including the Urban Transformation Centres (UTC) & recommendations to mitigate critical
Community Rehabilitation Programme (CRP) which have ‘ challenges
helped save up to RM 2 bil in Government spending

[‘ﬁmz Annual Report U 2017 w@9 NTP, PEMANDU]
4.3 n15UsAUlY PEMANDU (Implementation)

Tudusunie PEMANDU agisusyulavnguassa (Obstacles) Nnasguasuiadefdinnuiae
Fadswaliuloursuazlasanisvessginliuszauanudnsauazdusz@niaimsinfiagg 1wy n1s
Usaanuamslun1su i suinaninusssuesdnsniisinuwuy Silo’ wIenisiginly

(Pl ' [ @ v el' < L3 ! ! 4' Y ' A
widgngauiniiudeyaionalulseloviuniniisnudug Hifud Yseniseewn As nsusiAan
v Ao & ~ v v a v 1 % | = v I dy
Tayandnduiieliusznounisandulalaegraiuviieg uazdsenisanying Ae NMsUTIAAINNITANI
TunsuuRanulugienisdsduly (Implementation Process) andiaagne 1w asindgymilunis

aiiueu dnifadgviiiviisnulaaissuliaveunitilunissivniudeys wdsidsdaudyynag

uAtgynanznun

Weszsydgnifiiiadulussdnssgaiegladiasaduuds PEMANDU 92130t uuan19n1s
atuurasnaenruUsuldinenidgmainan Tagazil 8 Tunausiuiu Wieleni “Big Fast

Results” #9aggnaniiuauniuanu
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ISUMEN5INAT ‘Workshop’ Iaen1sing7iAgIU8dseiuaaunsiusEANAUAR
N5 81910 TINAITULA YN ‘Lab’ tienuwinisuily laededayaain
“‘Workshop’ Aaumninil
v v, , 9 Y Yo 1 N v oA v &

NSHENAY ‘Open Day’ lvnigauniguenuazaildnneItesdu uilranumu
iandnauliinaulussla

[ 3 ¢ 5 o N A 1 <) 5 o a
N335 ‘Road map’ Tunisviauienazaaunusgradutuaoulunisaiiunig
Weludadmvune

v o . & v ado o & o
N159ARY Key Performance Indicators (KPIs) %38 aafid inanudniafimunzanly
N5iaNavedlasints BrggnimualagmaiguunTLaslI Mg uIINg
N159AR3 ‘Dashboard’ Tun1s ‘Monitor’ 1asan1seinae e inguszasalunisinniy
AuAuntvedlasins sulvdssylgmntevulusedulfinnng
lunsalnfidgymiluseavdJUanag asiimsiBalvglasunansenuuaz i gidas
(Stakeholders) Usgiliuanluyuauueniunng Ui Tausednsninuedlasenis

NMSANNNLENEIT ‘Annual Reports’ %393189UUTZINULNDNELNTHANITALTEUIY

| g.JI dl' = a d' r-:ll a r.g % 1 ‘:l' = U %
Y2IUUU WaZLBLUS s U UNSURE LU ARTUN UABUNILINISHANAULATING
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Figure 5: #20879 ‘Dashboard’ w81 PEMANDU lunsiuadfiiienisauaulse Covid-19

Y INDEX DAILY TOP 3 COVID-19 RECOVERY RATING - WORLD SEVERITY INDEX DAILY TOP 3
CHANGE

, hold to see history

[‘ﬁm: The CGl Dashboard]

ANE1IAYENUIZEN15V89 PEMANDU Ao n1sundeynimevin (De-Bottlenecking) 499119

(%
o LYY

W8N NTUAOUTBINUIBUST Al N15ALTUN15U09 PEMANDU $81319911ASIN5901
‘GTP’ w30 ‘ETP’ lagnousiluuaitisiail
e Audayavadlasanisfignaniunisiaenuasausy Wuseuu ‘Dashboard’ waw

F89UNNDNE (Weekly Report)

1 https://covid19.pemandu.ore/
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% A

® 53Uy ‘Dashboard’ aganunsaiinfislalagidminnsgssaugaiedunnainuaumi

yaalasaNsiazian1sUIRuldua LI i Inienusy
o TunsalfinsUsAuldddeym1 PEMANDU azdaiedlunis Technical Committee Lile

deumansalieIvyluuidymnntneu

® ¥INYAAINTVBY Technical Committee ldanusaudlamile srenuazgndsluds
‘miﬂiz%g%@ﬂﬂmzm%ﬂﬁ‘%Lﬂﬁau’ %39 ‘Steering Committee meetings’ %&Qﬂ

¥

v = 5 = a U a Y Y o
IALADURTATILATUHUINITTIZAVGIINNN MDA wnUsgiliutazlvvanugi

Y

e yhuga windaymdusest Meauazgniuliginsemsussyuvesneniguunidegn
o A < J v D v = =2 & v
Alaz 2 AN LAZUDNINUIUUINTZAUEIYY PEMANDU 9gn13Usne1miseny
wenfguunTuazAnruIMIUaraamu weniniloannnisuitymvesnsieduldy

WeugiazlasansiioUszdiugauds gneeu uasdosusulse?

4.4 AUAN3IVBY PEMANDU (Successes)
Tundvosnudnalugiuzniiesu ‘Delivery Unit” 984 PEMANDU Wui1 PEMANDU leildn

lUuszauiuranenisnuaaismuAMInivemad WS id 1Aty 1y

e nsUAUlEngMuIEi 8 1uUaRAA BB MU NUIBITUTTUALANT 1UIY

9198133 (Crime Rate) lodsSoraz 35 Aeluluan

o

® pa9INATYI1 ‘Transparency Barometer Survey’ #30LUUA151ANIATIAADTSUTY
wuilud 2010 smunadeniniosar 48 farundednfgunaiienudidlaiiazsiodity
nMsAo3UTueg iU sEANE N NLAYaTeTe

o msdhdminensvestinuiiondeluriosiinstuasdeussnnanisl i 2 dunu

TasunsnsdnvasndsdInsunisay auu iwarn1sTeuSauaFete

e nsudndulviUTEAYUNTT 2.9 AMUAUNGANLIINAINEINIY (Poverty Line) HIUNTS

HANAUUIEUIEALIIVUFT (Minimum Wage Policy)

" PEMANDU, ibid
'8 World Bank, op cit

19 https://www.centreforpublicimpact.org/case-study/performance-management-delivery-unit-kuala-lampur
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®  N13nsEAULlEUIENINUATYENINUsE M TUEaINSa 0T NI UAIMNNS 8N

2.2 a1uAU

®  NTUTININTATIUIBUNEINAUNTY 7.28 G1UATUTBUNIULATINITNITYILLNG DYDY

[

$5700NLUVLIDYNANIZIANZA (Targeted Assistance Programmes)

o«

o ludiuveaAsugiaunnia dnaiunisvinnasuyseana (Fiscal Deficit) o GDP anas

nSesay 6.7 Wudesar 3.1 Tuszuzinaniey 6 U

IS 1

e nsnszAuNsTamUenenvunlagiullyadinnnitfevay 60 feyaf1ves GDP?

Y

Figure 6: 1135ANAN30IN1SHAULAYRY GNI luwsiaen1AnainIsuveUsenauia.de

Aadssieldusyrnandsiatia (GNI Per Capita) 9avdsemannaialunsaznim
QEETUNSSH

(Sectors)

]

NIRDAFAIUNTIH

0 1,000 2,000 3,000 4,000 5,000

Anadgsreldussrnendisavinlusnaliunaaan$ausy (GNI Per Capita~measured in USD)

B Avedsiut 2008 W Aadulul 2020 (Anennstd)

[‘17'im: Harvard Business School]

4.5 9837MAY89 PEMANDU (Limitations)

uonwloaInALE1L59909 PEMANDU M1na1iunneunting vaesusving 1wy dulieuay

wansnldAladn1suszatudunIamulsuiioastssuuluRauUsemaws Anududnrainaney

[y

1931110 (Limitations) Ainusn 1 Alddrefideutegedmsulsemeanoglunasisglauiunans

YY)

50 Uszmaiasimun (Developing Countries)? Tunsdlaudiiavesdssimannadeinisszyld

=

20 PEMANDU, 2023

2 PEMANDU, ibid
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31 1A59A15 PEMANDU Wulinsnennsuysduazynainsainniaenyuilaanings aldidnegn
Uszaulin5119 40 874 RM 2 %1395139 10 a1u USD 2 waziin13531979uAaInsu1nnaa 100 A

WU UAUILRALRNYRIENI190IUNNS (PMDU) N1319196We99179) 40 nnAuLvintu?

Figure 7: YUIANUI891U PMDU vasuisiazUszing (PMDU Organizational Sizes)

YUNAULUILIU Prime Minister’s Delivery Unit (PMDU) 2a9si9Us2meA

UKP4 (Indonesia)

PDU (Chile)

PMDU (Albania)

PMDU (UK)

uaev1u Delivery Unit wazUssmaAaiaeny

@
™ PEMANDU (Malaysia)

0 25 50 75 100

IUTUYAANISVDINUIENTU PDMU (# of Staffs Employed in the PDMU Department)

[#ia1n: World Bank]

Uszifiuiiaesiignenumaisednaniiannsdennudonyeimusssy w3e ‘Culture Clash’
fnasAndussvineyaainstes PEMANDU uasdwihilvesdy flesaingfigninddlu PEMANDU an
Nnmaenruisdesar 80 lunsiiudeyaues World Bank nuindmihisgnatsaulinelans
UftRuarnisdiiunuresniiseuy DU fanainentu wsgiyumesihaumaniidueuueniily

wWilan1sviaureiniasuasivssaunisaintesnin®
Uszinuiautduludiuddy idngndaudlafiauasdenssdudninuniansalnisvinenu

[ %
Y

294 PEMANDU tiudenaunisauldladninalunstsruldulouienselasenislag Nedu winuean

o

Junsiiudeya avadeu wazbussnuliiulieuimsiisuaznseduian Sausddn PEMANDU g

z anaiuvesnaile RV {lusadeves Malaysian Ringgit

2 ttpsy//documentsl.worldbank org/curated/en/318041492513503891/pdf/114270-WP-PUBLIC-13-4-2017-13-0-58-WorldBankReportPemanduFAFUL L Web. pdf

2 World Bank, op cit, pp.46-47
DU vide My ‘Delivery Unit’ fnthillunissisnuranuiazanuunhliiuuensguuss ausvinusazynansiheuimns

% \World Bank, op cit, p.42
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gndanangld ‘NTP” wwdeaniu ‘ETP’ waz ‘GTP’ YauUlunvedutugneanuuuianseiuns
widaymainyuuesesyAaInIiaguansyuusy Wisulailounsasdunuemeundanumy wazn13diy

& [y 1Y 1 g v 1Al I 27
TVUADUBUAIYIASYIYTINVBITSUUINTNIG (Bureaucracy) Alganuinninnasazidu

Usgifiugavinedignenuilusieaiutsss i (Annual Report) a4 World Bank lull 2017 #o

¥
LY [

[ A o & = ¢ y 1 U =% o a ! = = ¢ y &
ATENUAYUYINAIMNUELID 115D “KPI LLEJﬂﬁ]’]ﬂ‘Vm’JEN’]‘Uiﬁ‘ENi‘UN@‘UE]UIULLG]@SI?WNWW“NN KPI” 1Ju

=

Y9IRLDY 8NAIBEILYUNUIE1Y National Key Economic Areas (NKEAs) sagnngld ‘NTP’ Lan
\WuLAgaiu PEMANDU 7131 Delivery Unit weneanuidusesnuies astunsaasnanviilmiatym

wengaeliiudnaaste A N1IMAMINNSERRvhauindulunsdsdeyalviiunianiisau Delivery

Unit U090 ULDLaEn1e PEMANDU Wi on15udns1891ulsydneniing (Weekly Report) wagAIsLAY

¥
[y [y

v PN a o & = o v My v o o I3 S

Toyanunfuanudndudahluldusslevilils Mege dowauswuglunmainussuuiudeidin
o & A PN PN A v ' o o o v =~ Y ¢ y |

AANUALIRDN1IN PEMANDU m’iwf\]wﬁ’liaﬂuwuwmuigwLﬂEJT‘UaQLWEJWGum KPI’ tadldnNNITNL

as1evuluniielrusendmnan?

Figure 8: $19819 KPIl Wagssuy Traffic Light System 7| PEMANDU tfiulsiiu NKRA 22

NKRA — REDUCING CRIME

No  KPI Target Actual Method Method Method
(FY) (YTD) 1 (%) 2(%) 3(%)
1 Percentage reduction in Reported Index Crime 5% 10.1% 200 @ 100 @ 10 O
2 Percentage reduciton in Reported House Break Ins 10% 6.3% 63 63 0.5
3 Percentage reduction in Reported Street Crime 15% 16.9% 13 o 100 ° 1.0 o
4 Percentage development of Crime Perception Indicator 100% 100% 100 @ 100 @ 10 O
5 Number of PDRM Mobile Patrol Vehicles (MPVs) that are beyond lifespan to be replaced 25% 33.9% 136 ° 100 ° 1.0 °
6 Percenluge of Oraflg K.ena Pengawasan (OKP) who attended treatment programme in the 57% 367% 64 & o5
community to maintain recovery for a year
Upskilling of Inmates:
7 1. Number of inmates undergoing certified skill training 100% 117.1% n7 @ 100 @ 10 ©
ii. Percentage completion of a training facility for prisoners to learn new skills
TOTAL 15% @ 90% @ 86%

[17'im: The KPI Institute]

2 World Bank, ibid, pp.15, 26, 34
% World Bank, ibid, p.41

29 . .
https://www.performancemagazine.org/performance-pemandu-malaysia-kpis/
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5. YaLduaLus PMDU dmsuuseindlng (Recommendations)

Asuinaln PMDU unleldimunzaunuusemalng d9aiauawusaiIsnansan 5 Ysens

[y

&
U

[

1. msfmuadmaneuaInguseasafidaau (A Clear Goal and Objective)

n1511 PMDU wnlgludsginelne maéﬁgqLﬂﬂﬁ’@uuﬂumﬁmﬁlﬁqLﬁu’jwé’ﬂﬁ’@uamiqmuﬁau
8109 Tuansrwerundng adevesurens Tony Blair Lejadrluiulovies 4 nsznsae Ifun
unalne MsAnw @1515gY wazauue dmiuusemalng wensguusiasduidendmined
Tdwumnuddgeandmiulsemealng wiesjadmnemsiaunlishundnvosussine éud
MsANY1 guIw ws9U warsguIaRdva [Wudu

[
v v 4

9AUsEaIATDIN15TIANY Aodas1enudlataandl PMDU Wulauunufinsnnguky %3e
o da v . o \ A < y
nsruiumsuleuieduy q Aleguaivesmhisnuniasy mnyfuduiie “danden” yanieuieqn i

nsbiusnisniesgussadimunelisitu lunsdlvesads PMDU gnasauiieduindounas

(% '
Y

ATIvERUANAUNIYRNlEUIY ‘GTP uae ‘ETP’ fegnsnishiuinisveadmininiasglunisds

U

wauuINMsliiuUssnvuaslasinsimunas sUlaAuguLaE M uATYSNa

v
% [

9l F7unandssudade PMDU Inde sun 929 uve9gua® Inge1a Re-organization

=

mhenuauled NTaauamsawaragludumislussuuiinaveseuus M simvagay 1wy

dinaudey. vsemhgnuadiunanfiineyinauiuanessuunseglnata wdusuunumbug i

YnANLANTA LUV INTHaryYAaINS (Talent) 1 PMDU

2. ANETIHUILATORNLUULATIETINUDINUILIURENMNLEY
PMDU A5t (lead) Tnefiiuszaunsaflunisiuindeuulovisgnisufiifiase (laniadguas
AAENTL) wardauduiusifuayliunisseniuanuiondguus’ 1wy PMDU vesansweiaining
16 Michael Barber aingiduiiusnuniguuniinnisnsgnsadnuidnis waziudiuves Mckinsey

Weagirunisfnelan wnduddruenisiilunszusn dwsulszmalne uanainnisigi

Y

30 Uszindlvataeiinisdasamienu PMDU Juunlussuianeu agnslsiniu unumves PMDU Tuansnsamudalddaauiin aeain
Facebook #i389uaziiun1sUsznduiusianuvessgutamiliouniienusenisialu T Strategic waz Comprehensive fAansel
wuade wazlifl Comment laq annUsemvulunsiaginad wenanil Facebook vas PMDU Inedamgalnasifomludus 22

Faneau 2565 uena1nil Viuled https//www.pmdugoth/ liaunsadndisldlulagdu (nguanau 2566)
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PMDU (CEO) msfiuszaunisainistuiad suuleuieg nisujudesanazdanuduiusi @ fu
weN3gULATLED fih PMDU mistiauansnsauas Caliber fifivswelunsanseuszanusmuiugii
JEAUTTUUAT USANTENTIMALRTUR dlavszuussnskazssuunsuImsdanisuutlnves
AALBNYY

lassasnaves PMDU anansauusduinquansazsdvune wu 4 fudmsu 4 wWmunendn
Tag PMDU msdigfannns (CO0) Midudienmapnunisuimsnunias dlangssdousineg Hu

[y

A aa . a ' ) a wa P o o caa
96197 Tuvaueill Mindset Ngjaunlatgymnisdaweavuloviegnsu]ii wasaisiannuduiusnany

| & o | %] = o & ~ & A aa & A v
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Adawwd (Agile) 31nUszaun1salveune Michael Barber fAnAuszUU Delivery Unit dlvifuansiy
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